Macro View of COT Priority Projects from June 2012 Ranking, as of January 2013
(NOTE: Changed and re-categorized to reflect COT’s FY13 priorities as approved by AJC)

COoT

COT Priority Project Name Rank | Related Business Deliverable Projected Delivery Date | Revised Delivery Date
ELECTRONIC FILING

-- Civil Cases, Maricopa Top | AZTurboCourt/Gen Civil e-filing/Maricopa (subseq only)

Conversion 6/30/13
-- Civil Cases, Pima Top | AZTurboCourt/Gen Civil e-filing/Pima SC (pilot only) Conversion
6/30/13
-- Judge/Bench Automation Top | Bench Automation Pending Mesa efforts
. - AZTurboCourt/Gen Civil e-filing/GJ courts TBD

- AJACS Civil e-Filing TOP " AZTurboCourt/Gen Civil e-filing/AJACS JP | TBD
COURT AUTOMATION

-- AJACS LV Enh / Mesa Top | LI AJACS/Deliver LV Enhanced Version 7/31/2013 5/16/2013 (code delivery)

-- JOLTSaz Pima Impl. Top | JOLTSaz/Pima Release/Conversion 2/19/13

-- FARE Top | GJ AJACS/Future Releases/ Rollout underway

-- AZTEC Replacement Top | LJAJACS/Deliver AZTEC Replacement 12/31/12 7/31/13

-- AJACS GJ Enhancements Top | GJ AJACS/Future Releases 12/31/2013
SECOND TIER

-- e-Document Access Next None listed TBD

-- JOLTSaz Rural Impls Next | JOLTSaz/Rural Release/Impl Rurals 9/30/2015

-- AJACS/APETS Integration Next | GJ AJACS/Future Releases/APETS Integ. 12/31/2013

-- e-Warrants Next | None listed TBD

-- TurboCourt Domestic RItns Next | AZTurboCourt/Domestic Relations Complete (pay & print)

-- TurboCourt Criminal

Next

AZTurboCourt/Criminal

TBD




